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Dear Friends,

Each year at Project Harmony, | am reminded that the work
we do is only possible because of the compassion and
commitment of people like you. Your support ensures that
children and families facing some of life's most difficult
moments have a place to turn for safety, healing and hope.

In 2025, Project Harmony continued to grow both in reach
and impact. Thousands of children and families came
through our doors seeking support, and our team
remained steadfast in providing trauma-informed care that
meets families where they are. What began three decades
ago as a child abuse response center has grown into a
comprehensive network of services designed to protect
children, strengthen families and prevent harm before it
happens.

Our commitment to children’s mental health also
continued to evolve. Over the past year, we took a deeper
look at the needs of the youth and families we serve and
the barriers that often prevent them from accessing care.
As a result, we began integrating our mental health and
school-based programs under one unified clinical
structure: Project Harmony Clinical Services. This approach
strengthens collaboration across teams, improves
coordination of care and allows us to respond more
effectively to the growing mental health needs we are
seeing in schools and families across our community.

We also continued to expand our efforts to protect
vulnerable youth through our Missing and Anti-Trafficking
Youth Services. In 2025, Project Harmony worked to raise
awareness and mobilize communities around the realities
of child trafficking. More than 600 people attended
screenings of our Missing documentary, followed by panel
discussions, and our team facilitated presentations that
brought professionals and partner agencies together to
deepen understanding of how exploitation occurs and
how communities can respond. Our team also continues
to share expertise nationally, helping support anti-
trafficking efforts across the nation, where professionals
are implementing a collaborative, multidisciplinary model
inspired by Project Harmony to better identify missing
youth and coordinate services for victims.

Through our Training Institute, thousands of professionals
received training on how to recognize and respond to
child abuse and trauma. By equipping others with the
tools to act, we are extending our mission well beyond the
walls of our campus.

As we look ahead to 2026, Project Harmony will
celebrate its 30th anniversary. This milestone offers
an opportunity to reflect on how far we have
come, from a single response center to a nationally
recognized leader in child advocacy and reminds
us of the important work still ahead.

Every child deserves to grow up safe, supported,
and surrounded by people who care. Because of
you, we are moving closer to that vision every day.

With sincere gratitude,
Gene Klein, LMHP

Chief Executive Officer
Project Harmony



Impact by
the Numbers

Last year, Project Harmony served
8,754 children and families, each
facing various challenges. Those

we served were as diverse as their
challenges.

More than half of these children
were girls (55%), and 33% were

birth to 10 years old. 50% were from
Douglas County. Our collaboration
with numerous professionals and
agencies — law enforcement, child
protective services, and medical staff
- was crucial in helping us amplify
our impact.
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We are grateful for your support and
partnership in our work. Together,
we can make a difference in the
lives of children and families in our
community.
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8,754

Total Children and
Families Served




Race of Children and Families Served

B 47% White 2% Native American or Alaska Native
B 22% Unknown 2% Asian

20% Black or African American B 1% Other
B 3% Biracial B <1% Hawaiian or Pacific Islander

B 3% Multiracial

Gender of Children and Families Served

m 55% Female 9% Unknown

H 36% Male B <1% Other

Ethnicity of Children and Families Served

47% Not Reported/Unknown B <1% Latino
m 37% Not Hispanic or Latino <1% Spanish Origin
B 14% Hispanic B <1% Other




AT-A-GLANCE STATS

Impact by the Numbers

Age of Children and Families Served

36% , 21%

Ages 11-17

24%

Ages 6-10

Ages 0-5 Ages 25+

Ages 18-24

Intakes by Type of Abuse Child’s Relationship to
Alleged Perpetrator’

35%  Sexual

29%  Physical or Neglect

41%  Unclassified?

15%  Missing/Runaway 23%  Other Known Person

8% Domestic 22%  Parent

7% Problematic Sexual 506 Ol el

Behavior
4% Sibling

3% Sex Trafficking 4% St t
A epparen

2% Exposure to Child

1% P t's Boy/Girlfriend
Sexual Abuse Material ° arents Boyrairiren

2% No Abuse Disclosed

<1% Grooming

2 Unclassified includes cases where the relationship could not be categorized
due to incomplete offender information, cases involving youth with
problematic sexual behavior or situations in which the child could not
identify the offender. This category does not indicate that the offender was
a stranger to the child.

<1%  Other

<1% Labor Trafficking



Project

Harn:Iony Advocacy Mental health sessions  Forensic interviews
Serwces sessions provided completed conducted
Overview

Medical exams
conducted

Multidisciplinary
staffings

Missing & Anti-
Trafficking Youth
Services clients served

People Served by County’

Nebraska (i [ IR lowa (e [T b
Douglas Gage Unknown Harrison
Sarpy Hall Pottawattamie Madison
Dodge Lancaster Other Counties Served ~ Mills
Other Counties Served ~ Madison Adair Montgomery
Adams Otoe Adams Page
Buffalo Platte Allamakee Ringgold
Burt Saline Audubon Sac
Cass (NE) Saunders Calhoun Shelby
Cuming Thayer Carroll Taylor
Custer Thurston Cass (IA) Union
Fillmore Washington Crawford Wapello
Decatur Webster
Fremont Woodbury
Greene
b

" In some cases, the percentage

may add up to more than 100%,

as there may be more than one
perpetrator.




50.6% increase

HUMAN RESOURCES over 6+ Years

Employee Engagement
& Culture in Action

Creating Connection, Recognition and Resilience

At Project Harmony, we know a strong, connected workforce is key to advancing our mission. Our Employee Engagement
Committee, made up of team members from across the organization, helps shape a culture where employees feel valued,
supported and inspired.

Throughout the year, we create intentional opportunities for connection and recognition. From all-staff celebrations to
personal milestones, we honor both individual contributions and collective impact. Our efforts focus on:

- Recognition & Appreciation: Celebrating achievements through formal programs, milestone moments, and
service anniversary lunches with leadership

- Connection with Leadership: Building relationships through new hire breakfasts and ongoing engagement
opportunities with our executive team

» Moments of Joy & Community: Hosting events like summer food truck gatherings and initiatives such as 26
Days of Kindness

- Resilience & Well-Being: Supporting morale and emotional well-being in a field that requires compassion and
strength

These efforts are more than events, they are meaningful touchpoints that build trust, strengthen relationships and foster a
culture of belonging.

students
in 2025




A
; ‘.t agv '

¥
ey oo

» AR RN
Hope))
stagt

Leadership &
Employee Development =

Empowering Growth Through Clear Pathways

We are committed to helping employees grow and see a future at Project Harmony. This
year, guided by feedback from our Gallup Engagement Survey, we made meaningful
investments in leadership and employee development.

Employees asked for clearer pathways to grow. In response, we partnered across all
levels of the organization to create structured, position-specific learning pathways for
employees in their first two years.

These pathways:

- Clarify expectations and build confidence early

- Outline transparent opportunities for growth and skill development
- Equip leaders to better coach and mentor their teams

+ Encourage internal mobility and career advancement

This marks a shift to a more intentional, structured approach to development aligned
with both employee goals and organizational needs.



PROJECT HARMONY TRAINING INSTITUTE

Broadening Our Impact

The Project Harmony Training Institute

continues to expand its reach and impact, Hope Champions Network

equipping professionals and communities ) ) )
Through the Hope Champions Network, Project Harmony is

with the knowledge and tools needed to
helping build a community where hope science is used to

better support children and families. o ) )
mitigate the long-term impact of trauma. Hope Champions are

individuals who complete Project Harmony’s Hope-focused

In 2025, The Project Harmony Training
courses and apply what they learn within their own families,

Institute delivered 23,906 training
workplaces and communities. In 2025, 4,787 individuals

participated in in-person and virtual training on topics including

completions through classroom training,
webinars and self-paced courses offered . ' . e
through our learning management system. trauma, resilience, empathic strain and building hope.
The team facilitated 306 training sessions,
including 181 off-site classes, and partnered . . .
- : Forensic Interview Community

training for their staff and clients. Participants OF Practice

represented 44 states, the District of In addition, Project Harmony launched a year-long Forensic

with 93 unique organizations to provide

Columbia, and Puerto Rico, as well as four Interview Community of Practice, connecting 27 experienced
countries, reflecting the growing national forensic interviewers from across the country. This collaborative
and international reach of Project Harmony's cohort provides a supportive space for professionals to refine

training programs. their skills, discuss complex cases and learn from one another
through facilitated monthly sessions focused on strengthening
practice and professional growth.

Major Initiatives

A key focus in 2025 was supporting Project Harmony’s Missing
and Anti-Trafficking Youth Services Initiative. The Project
Harmony Training Institute provided dedicated training support,
including webinars, technical assistance and facilitated

discussions following screenings of the Missing documentary,
‘ 4 which engaged more than 600 participants.
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Online Safety &
Digital Well-being
Community education around youth and technology was

another priority. National experts spoke at several events,
including sessions for educators, community members and

healthcare professionals. In addition, Project Harmony’s team
delivered Online Safety training to more than 340
participants.
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Meeting
Children Where
They Are

Ryan’s Healing Journey

When Ryan first came to Project Harmony, he was just 8
years old and carrying the effects of trauma no child
should have to endure. Referred to our mental health
program following sexual abuse by a family friend, Ryan
struggled with persistent nightmares, intense anger,
difficulty regulating emotions and aggressive behaviors
toward those closest to him. Diagnosed with ADHD,
traditional therapy approaches were not always effective.

For Ryan, healing did not happen while sitting quietly with
a workbook. It happened through movement, play,
creativity and connection.

Over the course of more than three years in therapy, his
therapist tailored sessions to meet his unique needs.
Whether tossing a ball in the movement room, playing
therapeutic games that reinforced coping skills, or
engaging in activities in the expressive arts room, therapy
was designed around what helped Ryan feel safe, engaged

MENTAL HEALTH SERVICES

and successful. These approaches allowed him to build
trust, develop emotional regulation skills and gradually
process the trauma he had experienced.

An important part of Ryan’s healing journey was Woody,
one of Project Harmony'’s facility dogs. Woody provided
comfort, consistency and a sense of safety throughout
treatment. Together, Ryan and his therapist used Woody to
explore concepts such as personal boundaries, body
autonomy and safe and unsafe touch in ways that felt
approachable and non-threatening.

Like many children who have experienced trauma, Ryan
was not always ready to talk about what had happened.
Sometimes he preferred to play rather than answer
questions. Rather than viewing this as resistance, his
therapist recognized it as communication. Ryan'’s behavior
signaled that he needed more time, more control and
more safety before sharing what happened to him. By
honoring his pace and giving him choices throughout
treatment, therapy became a place where he could begin
to reclaim a sense of control that trauma had taken away.

One of the most significant milestones in trauma-focused
therapy is the development of a trauma narrative. More
than simply recounting painful experiences, the narrative
allows children to speak their truth, recognize their
strengths, identify their support systems and build
resilience for the future.

With Woody by his side, Ryan gradually prepared and
practiced sharing his narrative. When the time came to
share with his parent, Woody remained close, resting on
Ryan'’s lap as he spoke. The comfort and reassurance
Woody provided helped Ryan navigate one of the most
courageous moments of his healing journey.

After more than three years of hard work, Ryan successfully
completed therapy and was discharged from services.

His story reminds us that healing is not linear, and there is
no set timeline. The circumstances that bring a child to
Project Harmony are never their choice. What we can
offer is a safe space where children are heard, respected
and empowered to take an active role in their healing. By
meeting children where they are and surrounding them
with the support they need, including the comforting of a
facility dog, we help them move from surviving to thriving.

10
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Connections * *

at Project Harmony

Number of Connections
Referrals by School District

833

Omaha Public Schools
153

[

Millard Public Schools
119

Bellevue Public Schools

99

(______
Papillion La Vista Community Schools

Program Highlights

41 Since the start of the 2025-2026 school
year, the Connections program has

Ralston Public Schools received over 1,200 referrals for

20 individual and group therapy services.

Therapists within the Connections
[ )

Private school - Nelson Mandela Provider Network delivered nearly 6,100

individual therapy sessions, with 79%
taking place directly in schools.

helps remove barriers for families while

allowing children to receive supportin a
Location of Therapy Sessions familiar and accessible environment.
This approach not only improves school

B 79% School <1% Project Harmony attendance, but also positively impacts

students’ academic performance and
14% Community Provider <1% Learning Communities overall well-being.
6% Telethera 9 . .
0 Py RO ) Together with our partners, Project
B <1% In-Home Services Harmony remains steadfast in our
mission to ensure every child and family
has the opportunity to heal, grow and

thrive.

11




6,068

Individual therapy
sessions

children served by

the Connections
program in 2025

Group therapy
sessions

A Connection That Made the Difference

When 10-year-old Maya began struggling in
school, her teachers noticed changes almost
immediately. Once an engaged student, she had
become withdrawn, frequently absent and easily
overwhelmed in the classroom. Maya’s family was
navigating significant stress at home, and it was
beginning to affect the way Maya showed up
each day.

Through a referral from her school, Maya was connected to
therapy through Project Harmony’s Connections program.
Because therapy was available right at school, Maya was able
to meet regularly with a licensed therapist in a space that felt
familiar and safe without her family needing to worry about
transportation, scheduling or missing work.

At first, Maya spoke very little during sessions. But over time,
with patience and support, she began to open up. Her
therapist helped her learn ways to manage anxiety, express
her emotions and rebuild a sense of confidence. Just as
important, the therapist worked closely with school staff to
ensure Maya felt supported throughout her day.

Within a few months, Maya’s teachers noticed a change. She
started participating in class again, her attendance improved
and she began reconnecting with friends. Her mother
shared that Maya seemed happier at home and more willing
to talk, laugh and engage with her family.

Stories like Maya'’s are why Connections matters. By bringing
therapy directly into schools, Project Harmony helps remove
barriers to care and ensures children can access the support
they need when and where they need it most.

Through Connections at Project Harmony, children receive
the tools, encouragement and hope needed to heal, grow
and succeed in school and in life.

Learn more about
Connections:




CHILDREN & FAMILY SERVICES

Finding the Courage

When a 9-year-old girl
arrived at Project Harmony’s
satellite clinic in Atlantic, she
carried a burden no child
should ever have to bear.

She had been brought by both of her
parents, who live in separate
households, after concerns surfaced

that she had been sexually abused by
her half-brother and two cousins.

That day, she met with one of Project
Harmony'’s specially trained forensic

interviewers. In a safe and supportive setting,
she found the courage to share what had
happened to her. Sitting beside her
throughout the process was Warrior, one of

Project Harmony's facility dogs, offering quiet comfort during both
the interview and the medical exam that followed.

After the interview, a SANE-certified nurse practitioner conducted
a medical examination. In addition to ensuring her health and
safety, the provider offered something equally important:
reassurance. The young girl was reminded that what had
happened to her did not define her and that her body was healthy
and she deserved to feel safe.

While she received care, both of her parents met with a Project
Harmony family advocate. Navigating the realities of abuse can be
overwhelming for families, and the advocate provided resources,
guidance and steady support as they faced difficult decisions that
would reshape their family dynamic.

Project Harmony's multidisciplinary team continued to work closely
together throughout the case, ensuring the child and her family
received ongoing support. When the case ultimately went to trial,
both the forensic interviewer and medical provider provided
expert testimony.

For this young girl, the path forward required extraordinary
bravery. Despite the challenges, including disbelief from one
caregiver, she chose to speak the truth in court.

Expanding Access in Southwest lowa

In 2025, Project Harmony expanded its reach in southwest lowa
with the opening of a new satellite location in Denison, lowa, in
partnership with Crawford County Memorial Hospital. Located
within the hospital’s Senior Life Solutions space, the new site
helps ensure that children and families in Crawford County and
surrounding communities can access critical child advocacy
services closer to home. This marks Project Harmony’s second
satellite location in lowa, following the opening of a site in Atlantic
in 2024. Together, these locations strengthen Project Harmony's
ability to serve families across the 16 counties in southwest lowa
where Project Harmony provides support.

The Denison location reflects a shared commitment between
Project Harmony and Crawford County Memorial Hospital to



Pictured from left to
right: Omaha Police
Department’s
Officer Melissa
McDermott
(Woody'’s handler)
and Woody, Project
Harmony'’s Jessica
Tippery (Warrior’s
handler) and
Warrior

provide coordinated, community-based care for children who
have experienced abuse or neglect. Through this partnership,
families can access services in a safe, welcoming environment
without the added burden of traveling long distances.

Project Harmony’s multidisciplinary approach brings together
specially trained professionals who work collaboratively to
assess, investigate and respond to concerns of child abuse. By
expanding into Denison, the organization is strengthening the
local safety net and ensuring that more children have access to
the care, protection and support they need.

This expansion represents another step forward in Project
Harmony’s mission to protect children, support families and
work alongside community partners to help end the cycle of
child abuse and neglect.

At Project Harmony,
every child deserves

to be heard, believed and protected.

566
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MISSING & ANTI-TRAFFICKING
YOUTH SERVICES

The Power of
Consistent
Support

For youth at high risk of trafficking or exploitation, stability
and trust can be unfamiliar. Many have experienced lives
filled with uncertainty, such as unpredictable caregivers,
inconsistent meals or unstable places to sleep. That’s why
consistency is at the heart of Project Harmony’s Missing
and Anti-Trafficking Youth Services program.

One moment during the past year captured this impact
in a powerful way.

During the holiday season, one of our specialists took a 13-year-old
girl out for dinner to celebrate the progress she had made. It was a
simple outing but for this young girl, it was something special. At
the table were conversation starters, or questions. The young girl
picked up the card and asked the question of her specialist: “What's
the greatest gift you've ever received?”

The staff member shared that his son was the greatest gift in his
life. Then he turned the question back to her.

Without hesitation, she replied, “Having someone who cares about
me like you all do, and being part of Project Harmony.”

In that simple answer was a profound truth. For a young person
who had experienced instability and trauma, the greatest gift
wasn't something material, it was knowing someone cared and
would continue to show up.

Moments like this remind us why sustained support matters.
Programs like Project Harmony’s Missing and Anti-Trafficking Youth
Services are not just services, they are relationships built on
honesty, trust and consistency. By showing up again and again,
staff help fill a void many youth have experienced for much of their
lives.

Consistency allows youth to begin believing in something many
have never fully known: that they matter, that someone will stand
beside them and that their future can look different from their past.

'

*
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1,638

Youth Served by Missing
& Anti-Trafficking
Youth Services in 2025




YOUTH FIRE SAFETY TRAINING

Youth Fire Intervention

Local Excellence,
National Recognition

The Youth Fire Intervention (YFI)
Program, launched in 2022 by
the Omaha Fire Department
(OFD) and co-located at Project
Harmony, continues to grow as
an important community safety
initiative aimed at reducing
incidents of youth fire setting
through education, intervention
and family support. The
program serves children and
families who need guidance in

addressing dangerous fire-setting
behaviors, helping youth
understand the risks associated
with fire and make safer decisions.
By combining intervention
services, educational
programming and connections to
community resources, the
program works to protect both
children and the broader
community.

In 2025, the program continued to
mature into a nationally respected
model under the leadership of

Firefighter/Arson Educator (FAE)
Michael Davenport. Youth
involved in the program ranged
in age from 5 to 16 years old, with
the average participant age of 11,
reflecting the critical need for
early education and intervention.
Notable cases have included a
3-year-old using a torch lighter, a
4-year-old twin basement fire, a
7-year-old who started a house
fire and a 13-year-old runaway
whose actions resulted in a house
fire and multiple felony charges.

¥

Youth-Set Fires in the Past Five Years

Source: Omaha Fire Department Study e S iDeouth Fire

Intervention Specialist and
Facility Dog Handler, Joshua Fry,
and OFD’s Facility Dog, Mochi
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y Pictured: OFD’s /

Facility Dog, Mochi

, ; Program Highlights

¥

* 36 Youth Fire Intervention incidents
= 6’ responded to in 2025

2
-~

* 9 fires resulted in property damage
* Average participant age: 11
* Youngest participant: 5

* All cases are now reported to Child Protective
Services (CPS) as a new standard practice

* 100% of Youth Fire Intervention classes are
conducted at Project Harmony, strengthening
confidentiality and improving program
effectiveness

* Geographic trend analysis is used to guide targeted
prevention strategies in the community

The program has received national recognition, and in 2025, Firefighter Joshua Fry presented Omaha’s Youth Fire
Intervention (YFI) model at the Vision 20/20 Community Risk Reduction Conference, further positioning the Omaha Fire
Department as a national leader in youth fire prevention.

Additionally, FAE Davenport is collaborating with the Lincoln Fire Department to support the development of a new Youth

Fire Intervention program, extending Omaha'’s influence beyond city boundaries and helping other communities adopt
effective prevention strategies.

Together, the partnership between the Omaha Fire Department, Project Harmony, and community partners continues to
reduce the risks posed by youth fire setting while helping children and families make positive, life-changing choices.

expanded through education and professional training, with the YFI curriculum delivered to:

* Omaha Police Department recruits
* Omaha Fire Department candidates
* Douglas County Attorney’s Office staff

* Outside agencies through Project Harmony’s
online training platform

who keeps showing up.

17




COMMUNITY ENGAGEMENT

Speaking of Children

April 22-23, 2025
Event Chairs: Tammi Bishop, Jodie McGill, and Joy Watanabe
Honorary Chairs: Nancy and Bob Edick

$474,396 raised

Project Harmony's 18th annual Speaking of Children Luncheon &
Conference was record-breaking. 706 child-serving professionals were
educated at the two-day conference and 1,530 attendees and guests
gathered at the Keynote Luncheon featuring speaker Elizabeth Smart. A
well-known abduction survivor, Elizabeth shared her incredible story of

perseverance in the face of unimaginable adversity. An event committee of
60 volunteers helped make the event a resounding success.

d
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2025 KEYNOTE

Elizabeth Smart
Abduction Survivor, Child Safety
Activist and Best-Selling Author

Pictured above left to right: (front row) Jessie
Forrest, Haley Walker, Stephanie Pantano,
Tammi Bishop, Jodie McGill, Joy Watanabe,
Carla Patton-Ochsner, Terri Kirby and Shayla
Laub; (middle row) Cathy Beck, Dawn
Dinsdale, Lezlie Peterson, Yvonne Pflug, Molly
Harvey, Christine Shimokawa, Jennie Warren,
Lindsey Jessen, Phyllis Jackson, Morgan
Renter and Paige Ritter; (back row) Angela
Cutler, Lorraine Ringenberg, Catherine

Enenbach, Lisa Drew and Emily Codr

Pictured left to right: Jodie McGill, Tammi
Bishop, Joy Watanabe, Gene Klein, Elizabeth

Smart and Nancy and Bob Edick 0



COMMUNITY ENGAGEMENT

Pictured left to right: (front row) Paige Ritter, Laura and
Tony Essay, and Dillon and Leigh Shea; (back row) Brian NA

Ritter, John and Ashley Harbison, and Gene Klein

Without you, our life-changing
work would not be possible.

Many thanks to all who
attended our events and
supported Project Harmony
in a variety of ways.

Each of you contributes to the safety and
wellbeing of children and families: providing
a place where children can use their voice
without fear; ensuring hope, health and
resilience; and spreading awareness,
generating learning and ultimately
protecting the most vulnerable among us.

Thank you for your continued
compassion and generosity.

Halfway to St. Patrick’s Day

September 19, 2025

Event Chairs: Laura and Tony Essay, Ashley and John
Harbison, Paige and Brian Ritter, and Leigh and
Dillon Shea

$194,804 raised

The Halfway to St. Patrick’s Day event celebrated its 20th
anniversary and many details throughout the evening
commemorated two decades of Irish-inspired festivities. The
event founders, past event chairmen and longtime sponsors
were all honored. Guests enjoyed Irish themed food and
entertainment, live music by Ecko, games and prizes and even
the chance to win a Pot of Gold cash prize. An event
committee of 92 volunteers brought the luck of the Irish to
Champions Run.

Pictured left to right: Jodi and Chris Wikoff



Annual Fund Drive

$770,642 ratsed

Heartfelt thanks to our Board members and their spouses,
Monique and John Farmer, Kim and Don Kleine, and
Andrea and John Marshall, who served as 2025 Annual
Fund Drive chairs. Their dedication and engagement
helped raise an incredible record of $770,642 for the
Annual Fund Drive campaign.

Andrea Marshall

Don Kleine

Monique Farmer

Golf Invitational

June 10, 2025

Event Chairs: Lindsay and Jason Eggers, Jim
Jansen, Kevin Thompson, and Ryan Zabrowski

$115,245 raised

160 golfers played in the Project Harmony Golf Invitational at
Indian Creek Golf Course and 73 volunteers made the event
possible. As Project Harmony prepares to celebrate 30 years
of service, we fondly recognize the Golf Invitational as the

agency’s first fundraiser that helped us open our doors to
the community.

Pictured left to right: Lindsey and Jason Eggers, Ryan Zabrowski, Gene Klein,
Jim Jansen, and Kevin Thompson

Project
Be Someone..

x

*' ;Is!it

We are proud to acknowledge

our donors of $250 or more on

Project Harmony’s Be Someone wall. Donor
names are updated, from the previous
calendar year, on National Be Someone Day,
recognized on July 21. In 2025, we added 28
names to the wall for a total of 699 supporters
at the $250 level or higher.

Thank you For your continued compassion
and generosity. Each of you contribute to the
safety and wellbeing of children and families:
providing a place where children can use their
voice without fear; ensuring hope, health and
resilience; and spreading awareness,
generating learning and ultimately protecting
the most vulnerable among us.

You are helping children, like those mentioned
throughout, who have been put on a path
towards healing. It is because of your support,
they can go from crisis to courage.

Take the pledge.

ProjectBeSomeone.org

‘ ‘ .20
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FINANCIALS

Generating Impact
Through Strategic Funding

2025 Operating Revenue

Grants & Contributions $8,917,586
Government Grants $6,723,485
Medical Claims $865,972
Special Events $806,866
Partner Agency Rental Income $472,539
Community Services $199,120
Training Fees $51,095
TOTAL REVENUE $18,036,663

2025 Operating Revenue by Source

M 49% Grants & Contributions B 3% Partner Agency Rental
B 37% Government Grants Income

50 Medical Claims B 1% Community Services
B 4% Special Events <1% Training Fees

2025 Operating Expenses

74% Program Services B 8% Fundraising

B 13% Administration B 5% Rental




2025 Operating Expenses 2025 Other Revenue

Response Services 2025 Donor Restricted Contributions

Mental Health $2,204,718 Grants & Contributions $4,973,801

Missing & Anti-Trafficking Youth Services. $1,744,682 Release of Restrictions for Operations . . ($7,296,869)

Advocacy $1,549,019 Investment Return, Net $3,130,593

Medical $1,325,699 Total $807,525

Forensic Interview $1,114,824

Coordination $871,825 Change in Net Assets $2,644,587
Net Assets, Beginning of Year $56,770,345

Prevention & Early Intervention Services
NET ASSETS AT

Connections $2,140,229 END OF YEAR $59,41 4,932
Training Services $1,007,457
Total Program Services $11,958,453

SUPPORTING SERVICES

Administration $2,109,193
Fundraising $1,386,935
Rental $745,020
Total Support Services $4,241,148

TOTAL EXPENSES $16,199,601

Revenues Over Expenses
From Operations $1,837,062
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Message from our Board Chairman

As we reflect on the past year at Project Harmony, one thing remains abundantly clear:
the work of protecting children and strengthening families is only possible because of
a community willing to stand together. Every child who finds safety, every family who
receives support and every life impacted through our services is a testament to the power of
compassion, collaboration and shared purpose.

Serving as Board Chair continues to be both an honor and a reminder of the extraordinary people
who make this mission possible. | am continually inspired by the dedication of the Project
Harmony staff, volunteers, partners, donors and advocates who show up each day committed to
creating hope and healing for children in our community. Your belief in this work fuels meaningful
change and helps ensure children are met with dignity, care and opportunity.

While | am proud of how far we have come, | also recognize the growing and evolving needs
facing children and families today. Through expanded prevention efforts, mental health support,
collaborative partnerships and the continued growth of the Anti-Trafficking Initiative, we are
strengthening our ability to respond to some of the most complex challenges impacting youth
and families across our region.

At the heart of this work is a simple but powerful belief: every child deserves to feel safe, valued,
heard and supported. Achieving that vision requires all of us. It requires communities willing to
listen, partners willing to collaborate and individuals willing to invest in a better future for children.

On behalf of the Board of Directors, thank you for walking alongside Project Harmony in this
mission. Your generosity, advocacy and partnership create lasting impact far beyond what any one
organization could accomplish alone. Together, we are building safer communities, empowering
healing and creating brighter futures for generations to come.

Mike Jung

Project Harmony Board Chair

Hear From Project Harmony’s
2025 Annual Fund Drive Chairmen



2025 BOARD OF DIRECTORS

CHAIRMAN
Mike Jung

Grit Road Partners

VICE-CHAIRMAN
Chanda Chacén

Children’s Nebraska

SECRETARY

Jim Jansen
Creighton University

TREASURER

Phil Ruden
Prodigy Asset Management, LLC

AT LARGE
Bret Blackman
University of Nebraska

Sara Boyd
Ascend Advisory LLC

Tre Brashear

Lozier Enterprises

Amy Christensen
Mutual of Omaha

Anna Colén
Omaha Police Department

Monique Farmer
Avant Solutions

Dean Hollis
Diventures

Don Kleine
Douglas County Attorney

Leo Knowles
McGrath North

Brett Lindstrom
Bridges Trust

Andrea Marshall
Andrea Marshall Consulting

Paige Ritter
Community Volunteer

Anna Castner Wightman
FNBO

Chris Wikoff

Werner Enterprises

Bryan Wilson
Midwest Technology Partners

Debbie Wood

Transwood, Inc.

Ellen Wright

Community Volunteer

2025 COMMUNITY CABINET

Cindy and Mogens Bay

Annie and Ken Bird

Susan A. Buffett

Henry Davis

Dawn and Sid Dinsdale

Jane and John Ellsworth

Susan and Ken Ferrarini

Therese Fitzgibbons and
Timothy Fitzgibbons,
M.D.

Kay Lynn Goldner and
John Goldner, M.D.

Lisa and Gary Gotsdiner

Cindy and Scott Heider

Gloria and Howard
Kaslow

Diny and Jim Landen

Dianne Lozier

Jeanie Neff

Sandy and Dave Parker

Jessie and Dean
Rasmussen

Jilland Bruce Rasmussen

Mary Lynn and Richard
Reiser

Beth and Harley Schrager

Terri Schrager

Dee and Mike Walter

Anne and Arnie Weitz

Barbara and Wally Weitz

Judy and Gale
Wickersham

Ellen and Stavely Wright

Lyn Ziegenbein

EXECUTIVE COMMITTEE
Chanda Chacén

Dean Hollis

Jim Jansen

Mike Jung

Don Kleine

Leo Knowles

Phil Ruden

FINANCE AND

INVESTMENT COMMITTEE

Bret Blackman
Tre Brashear
Mike Jung
Andrea Marshall
Phil Ruden
Chris Wikoff

DEVELOPMENT
COMMITTEE

Angela Cutler
Laura Doll

Laura Essay
Paige Ritter
Kevin Thompson
Debbie Wood

2025 SERVICE LEAGUE BOARD OF DIRECTORS

PRESIDENT
Lachelle Rankins

VICE-PRESIDENT
Derek Laub

SECRETARY/ TREASURER
Adam Heser

EVENTS CHAIR
Jacob Enenbach

MEMBERSHIP CHAIR
Ryan Kalkwarf

Dan Allen

Tammi Bishop
Deborah Boler
Adam Christensen
Paul Fitzgibbons
Molly Harvey
Minja Herian

2025 BOARD COMMITTEES

PROGRAM AND SERVICES
COMMITTEE

Dan Allen

Amy Christensen
Monique Farmer
Derek Laub
Brett Lindstrom
Lezlie Peterson
Kim Rocheville
Anna Castner Wightman
Chris Wikoff
Bryan Wilson
Kim Yungtum

NOMINATING AND
GOVERNANCE
COMMITTEE

Sara Boyd
Chanda Chacén
Anna Colén
Dean Hollis
Mike Jung
Debbie Wood

Alicia Huntington
Patty Jansen
Lindsey Jessen
Kathy Kalkwarf
Chris Kestel
Carol Ketcham
Monica Lanik
Caitlin Mell
Joani Mullin
Jason Parker
Lezlie Peterson
Yvonne Pflug
Amanda Pontow
Kim Rocheville
Jack Warren

Joy Watanabe
Pam Weekly
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8,754

individuals have a
brighter future thanks
to your contributions!

ooooooooooooooooooooooooooooo

Make a
donation
today!

ooooooooooooooooooooooooooooo

Meet your personal
financial goals while
making a difference for
our community.

ooooooooooooooooooooooooooooo

Learn how your gift
could be matched,
dollar for dollar by
your employer.

HOPE STARTS WITH YOU

Help us
restore hope
and healing
for children
and families

Every child should have the chance to flourish
in a safe, joyful and healthy environment. Our
mission to protect and advocate for children
would be unattainable without the invaluable
support from community leaders like you.

In 2025, your contributions impacted the
lives of 8,754 children and Families, setting
them on a course towards healing. Help us
extend our impact even further in 2026.

»
-
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Harmony,
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Project\*
Harmony,

Child Advocacy Center

402-595-1326
11949 Q St. Omaha, NE 68137
info@projectharmony.com

projectharmony.com

If you suspect a child has been abused or neglected, call:
NEBRASKA: 1-800-652-1999 or local law enforcement
IOWA: 1-800-362-2178 or local law enforcement



